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Capital Works Review $M
Full Year Budget  vs. Forecast  vs.  Actual
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Major Cash Flow Variances $M
Full Year Budget  vs. Forecast

Minor adjustment: $6.0M includes 153 individual projects with an average adjustment of $37k



Capital Works –
completed projects
Operational Plan 2025/26
Quarter 2 Review



Total Cost: $28M



Total Cost: $1.7M



Total Cost: $2.2M



Total Cost: $2.2M



Total Cost: $0.7M



Total Cost: $1.7M



Total Cost: $1.2M



Total Cost: $9.0M



Total Cost: $0.3M



Footway Renewal, Chalmers Street, 
Woollomooloo

Before AfterTotal Footway Renewal
Program Cost: $9.5M



Footway Renewal, Chalmers St, Redfern

Before AfterTotal Footway Renewal 
Program Cost: $9.5M



Footway Renewal, High Holborn Street, 
Surry Hills

Before AfterTotal Footway Renewal 
Program Cost: $9.5M



Footway Renewal, Pitt Street, Waterloo

Before AfterTotal Footway Renewal 
Program Cost: $9.5M



Capital Works – projects 
under design & 
construction
Operational Plan 2025/26
Quarter 2 Review



Total Project Budget:          
$44M

Forecasted Completion: 
Stage 1: Early-2026
Stage 2: Early-2027



Total Project Budget:          
$44M

Forecasted Completion: 
Stage 1: Early-2026
Stage 2: Early-2027



Total Project Budget:          
$44M

Forecasted Completion: 
Stage 1: Early-2026
Stage 2: Early-2027



Total Project Budget:          
$44M

Forecasted Completion: 
Stage 1: Early-2026
Stage 2: Early-2027



Total Project Budget:            
$33.1M

Forecasted Completion: 
Mid-2026



Total Project Budget:            
$33.1M

Forecasted Completion: 
Mid-2026



Total Project Budget:            
$33.1M

Forecasted Completion: 
Mid-2026



Total Project Budget:          
$37.9M

Forecasted Completion: 
Mid-2026



Total Project Budget:            
$8.5M

Forecasted Completion: 
Mid-2027



Total Project Budget:            
$8.5M

Forecasted Completion: 
Mid-2027



Total Project Budget:          
$8.1M

Forecasted Completion: 
Late-2026



Total Project Budget:          
$8.1M

Forecasted Completion: 
Late-2026



Total Project Budget:            
$29.6M

Forecasted Completion: 
Mid-2026



Total Project Budget:            
$29.6M

Forecasted Completion: 
Mid-2026



Total Project Budget:            
$27.4M

Forecasted Completion: 
Mid-2026



Total Project Budget:            
$27.4M

Forecasted Completion: 
Mid-2026



Total Project Budget:          
$33.6M

Forecasted Completion: 
Mid-2026



Total Project Budget:          
$33.6M

Forecasted Completion: 
Mid-2026



Total Project Budget:          
$20M

Forecasted Completion: 
Mid-2026



Total Project Budget:          
$20M

Forecasted Completion: 
Mid-2026



Total Project Budget:          
$37.7M

Forecasted Completion: 
Early-2027



Total Project Budget:          
$37.7M

Forecasted Completion: 
Early-2027
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